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D
iversity

�
71.5%

 of businesses say they have a diversity strategy, are m
aking 

progress, or have “arrived
.” (A

llegis, 2018).
�

How
ever, 38%

 of recruitm
ent executives say finding diverse 

ca
nd

id
a

tes to interview
 is the biggest barrier to im

proving d
iversity 

(H
ireV

ue, 2019).
�

41%
 of com

panies have seen an increase in the percentage of new
 

hires that are m
inorities and

 w
om

en (HireV
ue, 2019).

�
70%

 of organizations have seen an im
proved

 likelihood of hiring 
A

frican A
m

erican cand
id

ates (HireV
ue, 2019).
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W
here to get your next opportunity?

�
Levera

ge your netw
ork –

w
ho do you know

?  Best source
�

Recruiters –
d

evelop relations w
ith good recruiters

�
Job postings:  Linked

In, Ind
eed

, Zip, Ind
ustry Specific (D

ice) 
C

om
pa

ny W
eb

sites
�

C
urate a strong Linked

In presence
�

“O
pen to W

ork”

�
M

any relevant connections

�
Join groups of interest

�
Post valuable content 
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N
egotiation for C

a
nd

id
ates and

 Em
ployers

�
Rem

ote W
ork

�
H

ybrid
 W

ork
�

10-20%
 Salary Increases over 1 year ago

�
M

ultiple O
ffers

�
C

ounter O
ffers

�
Unlim

ited
 Vacation

�
Signing BonusesRecruiting, C

onsulting, Project D
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W
hat Em

ployers N
eed

 To C
onsid

er
�

M
O

VE FA
ST –

IF YO
UR PRO

C
ESS IS LO

N
G

, YO
U W

ILL LO
SE THE C

A
N

DIDA
TE!

�
Rem

ote w
ork

�
H

ybrid w
ork

�
Flexible hours

�
C

a
sua

l, fun environm
ent

�
W

ork/Life ba
lance

�
10-20%

 sala
ry increases over 1 year ago

�
C

a
reer ad

vancem
ent opportunities

�
C

a
nd

ida
tes likely have m

ultiple offers
�

Keep
 the ca

nd
id

ate w
ell inform

ed
 throughout your process

�
W

hy is your com
pany so great?  W

hat unique value d
o you provide 

em
ployees?
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Resum
e Tips

�
Use key w

ord
s found

 in job postings in your a
rea of interest

�
Review

 resum
e exam

ples for your ind
ustry 

�
O

nly includ
e releva

nt inform
ation a

nd be to the point

�
Includ

e im
porta

nt achievem
ents

�
Proofread, have it proofread, and edit!

�
Have a unique resum

e for each type of job or opp
ortunity

�
Be sure to highlight areas releva

nt to each opp
ortunity

�
D

on’t refer to yourself a
s “visiona

ry” or “dynam
ic” –

you’re a w
eird

o

�
Focus on current and

 relevant accom
plishm

ents and
 experience

�
Exp

erienced
 w

orkers should
 be m

ore tha
n one page but less than four
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Interview
 Tips

�
If Zoom

 or video, get on early and
 m

ake sure your connection and
 

tech w
orks

�
If Zoom

, look professional for your ind
ustry and

 have a good setting –
not a

 m
ess or in your car

�
D

on’t use the fake background
s unless you have to –

show
 off a great 

a
rea

 of your hom
e or office

�
Resea

rch the com
pany and

 person you are interview
ing w

ith
�

A
nticipa

te and
 prepare answ

ers for their questions –
be consistent

�
H

a
ve great questions prepared

�
D

on’t a
sk about vacation, w

ork/life balance, m
oney initially

�
N

ever trash your current or past em
ployers
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Late C
areer W

orkers
�

It’s about EN
ERG

Y!
�

Be strong and
 fluent w

ith technology
�

D
on’t convey or say you are just rid

ing it out until retirem
ent

�
Ha

ve a
 great but current picture &

 presence on Linked
In

�
D

ress like your em
ployer

�
Elim

inate d
etails from

 the 70s/80s/m
id

-90s
�

D
um

p the a
ol.com

 and get a G
m

ail account
�

D
on’t put d

ates of graduation on resum
e

�
Sta

y enga
ged

 w
ith the very latest d

evelopm
ents and

 tech in your ind
ustry

Recruiting, C
onsulting, Project D

elivery
d

porter@
orionsolutionsgroup

.net
w

w
w

.orionsolutionsgroup.net
714-814-7019



Entry/Ea
rly-C

a
reer W

orkers
�

W
hile in college, get relevant experience in your field

 of interest –
even 

the m
ost entry level “grunt w

ork” in your field
�

Highlight unique achievem
ents from

 college and
 d

egree earned
�

Be concrete about w
hat you can d

o to help your next em
ployer

�
D

on’t convey or say you are focused
 on “W

ork/Life Balance”
�

Ha
ve a

n industry-appropriate picture &
 presence on Linked

In
�

D
ress like your em

ployer –
not like a surfer

�
N

o crazy social m
edia stuff!

�
G

et involved
 w

ith industry groups –
if still in college, it m

ay be free
�

Volunteer for any opportunities for extra training or executive exposure
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H
ow

 To W
ork W

ith Recruiters

�
Find out w

hich recruiters specialize in your area
�

Provide them
 w

ith a perfect resum
e

�
Know

 a
ny non-com

pete or non-solicitation agreem
ents you signed

 
a

nd
 provide copies up

 front
�

H
a

ve incred
ible responsiveness and

 follow
 up

�
If you a

re in the interview
 process and

 haven’t heard from
 them

, 
reach out –

they are busy juggling m
any clients and

 cand
id

ates
�

Send
 a

 great thank you em
ail at the end

 of the process regard
less 

of the outcom
eRecruiting, C

onsulting, Project D
elivery
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W
hat should

 I d
o now

?
�

Levera
ge a

nd
 build

 your netw
ork –

w
ho do you know

?  Best source
�

Be active in ind
ustry groups –

d
on’t just hang around

, get to know
 new

 people

�
Ind

ustry functions –
sam

e thing –
m

ake appointm
ents in ad

vance to have 
coffee, lunch, etc. w

ith attend
ees.  M

ake a plan before you attend

�
W

henever you m
eet new

 people in your area of interest, connect on Linked
In 

w
ith a note

�
C

onnect w
ith form

er w
ork associates on Linked

In –
restore those relationships

�
D

evelop relationships w
ith strong netw

orkers –
the people that “know

 
everyone”

�
C

lea
n up

 social netw
orking and

 em
ail

�
Professional em

ail ad
d

ress

�
N

o crazy party pictures, etc. on Instagram
/Fa

cebook, etc.

�
N

o political, controversial stuff
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W
hat should

 I d
o now

?
�

Recruiters –
d

evelop relations w
ith good recruiters

�
Job postings:  Linked

In, Ind
eed

, Zip Recruiter, Ind
ustry Specific (D

ice) 
C

om
pany W

ebsites
�

C
ura

te a strong Linked
In presence

�
G

ood
 Picture

�
Perfect G

ra
m

m
a

r

�
M

ake sure your resum
e m

a
tches experience and

 tim
elines

�
N

ot just titles, elaborate on experience using key w
ord

s

�
“O

pen to W
ork”

�
M

any relevant connections

�
Join groups of interest

�
Post valuable content –

d
on’t post political or personal stuff
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